PEER MEDIATION AGREEMENT

MEDIATORS:    __________________________          _________________________

We agree to:

1.

2.
3.
4.

5.

I will honor this agreement as witnessed by the Peer Mediators.  I understand that if I do not follow this agreement it could result in discipline action with the Assistant Principal.

_______________________________          
_____________________________ 

Name



   Date


Name



Date 

_______________________________

_____________________________

Name



    Date


Name



 Date

_______________________________

______________________________

Name



     Date

Name



   Date

REQUEST FOR MEDIATION

Date:_____________                 Requested By:  Administrator     Counselor







       Teacher                Officer







       Student                 Other

Name of Student(s) in Dispute:

_______________________         ____________________
        ____________________

_______________________         ____________________
        ____________________

Brief description of dispute:

FOR OFFICE USE ONLY:

Date of Mediation:_____________         

Time of Mediation:_____________

Scheduled Mediators:  ______________________       ______________________

REQUEST FOR MEDIATION

Date:_____________                 Requested By:  Administrator     Counselor






                   Teacher                Officer







       Student                 Other

Name of Student(s) in Dispute:

______________________        ______________________        ___________________

______________________        ______________________       ___________________

Brief description of dispute:

FOR OFFICE USE ONLY:

Date of Mediation:_____________         

Time of Mediation:_____________

Scheduled Mediators:  ______________________
    ______________________

AGREEMENT TO PARTICIPATE IN MEDIATION

Mediation is a meeting where students can resolve conflicts by talking with each other and to the Mediators.  We will listen to each of you without taking sides and help everyone look for a solution.  By signing you agree to work with us to reach an agreement that you will follow.

I understand and agree to participate in the Mediation process.

__________________________________              _______________________________

Name



           Date
           Name



  Date

__________________________________

______________________________

Name




Date

Name



   Date

__________________________________

______________________________

Name



            Date

Name



    Date

I do not agree to participate in the Mediation process.  I understand that my unwillingness to attempt to resolve this situation in Mediation will result in a direct referral to the Assistant Principal.  

__________________________________                   ____________________________

Name



          Date
 
   Name

             Date  

__________________________________

   ____________________________

Name




Date

   Name


  Date

__________________________________

    ____________________________

Name




Date

    Name


   Date

PEER MEDIATION

CHECK-IN SHEET

	STUDENT
	PERIOD
	TIME IN
	TIME OUT

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Helpful Reframing Phrases

If I understand you…

It sounds like…

Sounds like you are unhappy about…

I hear your frustration…

It seems like…

Help me understand…

So, if I hear you correctly…

What I hear you saying is…

	
	Guidance Office


Memo

To:
Teachers

From:
Mrs. Robbins

Date:
4/27/2016
Re:
Peer Mediation Program

Peer Mediation is a program at WCMS of students helping students work out their conflicts.  The purpose of peer mediation is to address potential problems proactively in an attempt to prevent further incident, which may result in suspending a student(s) from school.  We have provided you with a mediation referral form and a list of mediators.

If you witness an incident or have students that could benefit from mediation, please refer them as soon as possible by using the forms provided.  If it is an emergency call the Guidance Office (6310) to let us know that you are sending the students and /or need an escort for them.    

You may occasionally receive a pass to send a student(s) from your classroom for mediation.  The mediation passes are GOLD in color so that you can recognize them and send students right away.   We realize that referrals do not always occur at convenient times in your classroom agendas.  However, in addition to the student we are requesting from your classroom, we have also sent for three to six other students.  Therefore, it is imperative that we work together as a team by getting students into mediation immediately.  We make every effort to ensure that students return to the classroom as soon as possible.  The duration of the mediation varies with the subject matter and the students involved (and is guaranteed to be shorter than a suspension!).  

All absences for mediation are excused and accommodations should be made for the student(s) to complete any materials missed while in mediation.

If you have any questions please contact Mrs. Robbins.

Thank you!  We look forward to sharing a GREAT year with you!!

What is Peer Mediation?

Peer Mediation is students helping students work out their conflicts by reaching a mutually agreeable compromise between two or more parties in an attempt to avoid the need for disciplinary action.  

How are students prepared for their role as Peer Mediator?

Each student selected to be a Peer Mediator attends a two-day training over the summer at WCMS.  The training is provided by Bonnie Kleiman and Kim Robbins.  Ms. Kleiman is an attorney and professional Mediator.  Mrs. Robbins is a Guidance Counselor at WCMS and a Registered Mediator.

The Peer Mediators receive on-going training throughout the school year by Mrs. Robbins in the form of role play and situational response at monthly group meetings and follow up/debriefing after each mediation session.  

Who are the Peer Mediators?

There are mediators at each grade level, 6th, 7th and 8th.
How many mediations have been to date?

Peer Mediators have performed hundreds of mediations since school began in August and have been able to avoid countless discipline referrals to Ms. Warren’s office.

Who refers students for mediation?

Students can be referred to mediation by anyone on campus—employees and students.
What are the most common sources of conflict at WCMS?

1. Misunderstanding, miscommunication, rumors

2. Mishandling the conflict (threats to fight, etc…)

3. Friendship issues

How have staff and students responded to Peer Mediation?

As you can see from our number of referrals, Peer Mediation has been well utilized by both staff members and students alike.  As word of mouth travels, students have begun to refer themselves and/or their friends for mediation when problems arise.  Therefore, it appears that the program is achieving a major goal in teaching/improving effective problem-solving skills.  Staff members and students have expressed their gratitude in having an additional step prior to discipline, which affords students the opportunity to make better choices. 

Ground Rules

1. Be willing to solve the conflict

2. Tell the truth

3. Listen without interrupting

4. Show respect

5. Carry out your agreement

